Pappus House Timeline

2009
July – Round Table exploratory discussions w/ friends & hospice providers start

2010
Jan. - Residential Hospice home site visits (MN, OH, MD, PA)
June – Research CMS & PA regulations for residential hospice care
Oct. – State & national experts interviewed regarding residential hospice care

2011
Jan. – Discussions w/ consultant concerning potential feasibility study
April – Organizational Bylaws & Board of Directors formed
Oct. – Friends for a York County Hospice Home incorporated in Commonwealth of PA

2012
March – Contacted United Way & Pa Hospice Network; started working on 501(c) 3 process
March – Connected w/ NHPCO – Cathy Gibney – advice with 501(c) 3 application
April – Initiated Hospice consultation w/ Janet Carrol (encouraged to partner w/ a provider)
April – Opened our bank account at York Traditions
May – Contacted Linda Chamberlain – Dept. of Health
June – Three board members resigned; Meeting w/ Mike Hammaker, VNA
July – Learned WellSpan was selling their hospice services to Hospice of Lancaster Co.
Aug. – Formal announcement from WellSpan regarding Hospice & Community Care affiliation
Oct. – Met with Steve Knaub of Hospice & Community Care

2013
Partnership discussion with key hospice provider in Central PA 2013 – 2014)
Jan. – Meeting w/ Terry Shade / LSS (Lutheran Social Services) re: possible partnership
Jan. – 501(c) 3 application put on hold because of hospice provider affiliation prospect

2014
May – Added two new board members
July – Learned LSS unable to partner with us 
Dec. – Met with Senator Scott Wagner at private home to share FFAYCHH mission

2015
Jan. – Contacted NHPCO – Consultant Sue Lynn Schram;  phone conversation
Jan - Attended Legislative Round table in Harrisburg
Feb. – Legislative visit to Senator Bob Hooper House; active recruitment of new board members
Feb. – Extensive research of Personal Care Home Regs.
March – Visit to NHPCO; Consult contract signed; began working on 501(c) 3 application again
March – Introduced to Social Model Hospice after visit to Francis House, Syracuse, NY
April – Connected with Clarehouse, Tulsa, OK 
April – Logo Designed; Website construction started by volunteer web designer
May – Concerted recruitment of board members; Web content written by board members
June – Design work & marketing materials go to print – by Nefra
July – Attendance to our 2nd  Social Hospice Network Conference, Tulsa, OK
July – 501(c) 3 Application approved (6 wks. from filing)
Aug. – Visit to Mt. Joy IP Center
Sept. – Sister Kathy & Nancy Light attend small Faith & Community gatherings in York
Sept. – Board members visit Francis House in Syracuse, NY
Sept. – Community Needs Survey and visits occur with all 13 Hospice Providers
Oct. – 9 special working committees formed by board of directors – Operations, Communications, Regulatory, Fund-Development, Board Development, Finance, Site, Events, Hospice Outreach
Dec. – Horn Foundation Grant not accepted

2016
Jan. – Site search begins – Elmwood Mansion ID’d; building presentation Wagman Construction
Feb. – Website launched; First Letter of Appeal sent; Performa budget draft being written
March – Meeting w/ Hospice & Community Care - Steve Knaub & Anne Marie Ackerman
April – First article in the Central Penn Business Journal; ABC Channel 27 News story
May – Volunteer Committee – member orientation; Board Committee Action Plans submitted
May – Meeting w/ Maria Royce - WellSpan
June – WSBA talk show interview w/ Mark McKenzie
June – 2 Community Round Table Events – York Fairgrounds
July – Search Committee organized; board vote to eliminate Elmwood and resume site search
July – 2nd Social Hospice Network Conference, Lansing, MI; Dominic Glorioso Keynote Speaker
July – Grant application to Memorial Health Foundation; not accepted in August
Aug. – 2nd property ID’d – McKinley property; Mt. Joy IP visit
Sept. – First open Hospice provider meeting; 11 of 13 hospice attend
Nov. – Interim Executive Director hired – organizational, administrative, Fund-dev. support
Nov. – Extended board meeting; McKinley property is eliminated; site search is resumed 
Nov. -  Fall Newsletter; Habitat For Humanity meeting; LSC / Paragon Company contacts Randy
Dec. – Update our general and donor databases; Power Point Presentation completed
Dec. – Meeting w/ Trent Davis – Servants; Bob Pullo Meeting; Active search for lease property

2017
Ongoing community presentations – Rotary, churches, organizations; in home gatherings;
Quiet Asks
Jan. – Meeting w/ Neil Cody – Dept. Human Services – introduce our model of care
Feb. – 3rd property identified – 253 Cherry St., Spry; Land donation prospect from Spiritrust
March – Hooper House visit – in-depth operational questions
March – New name approved – Pappus House; In-Kind Gift Process designed

April – Lease Agreement signed for our home; 3 Staffing Agency interviews conducted
April – Meeting w/ Ann Kunkle & WellSpan Mgmt. team
April – Letter of Appeal sent; Advisory Board formed
April – Meeting w/ Jacqueline Rowe – Department of Human Services, Hbg. 
May – Hand-delivered letters are given to the neighbors to introduce our mission
May – Public and hospice provider announcements reflecting our new name and location
May – Renovations begin on Pappus House; solicitation of In-Kind donations; Launch gifts
May – Office set up in cinder block mouse critter garage
May – WellSpan Medical Education – internal memo announcing our mission
May – ComForcare Staffing Agency – 2nd meeting; Terms of Agreement discussion
June – Acting Executive Director in place – board volunteer
June – Recruitment of Care Coordinator & Executive Dir. 
June – Spring Newsletter sent; Spiritrust Land Donation board Q & A meeting
June – Presentation to Social Work Dept. – WellSpan
June – Donor-asks occurring during tours of Pappus House
June – Administrative office set up in the spider critter basement
June – Target gift registry set up
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